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THERE ARE 2 PRIMARY
CHOICES IN LIFE
TO ACCEPT CONDITIONS AS THEY EXIST
OR ACCEPT THE RESPONSIBILITY
FOR CHANGING THEM

DR DENIS WAITLEY
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Pedestrians

Cyclists
Motorcyclists
Children
Elderly
Disabled
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IMMEDIATE:
* Inappropriate speed

* |nattention

* falling asleep

* travelling too close
* drink/drugs

e adverse weather

* vehicle defects

* highway conditions

" R#SPA

accidents don’'t have to happen




Sc®RSA

connected through driving for work in Scotland

UNDERLYING:
* pressure/attitudes

e distractions

* inadequate sleep

* congestion

* stress

* poor journey planning
* poor maintenance

* poor routeing
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 People
* Policies

e Procedures
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*  meeting without moving

» change/mix mode
» reduce journeys/mileage

i .
Elimination reduce hours/distances

» optimise schedules, plan ‘safer’ routes
Substitution

» avoid adverse conditions
Sl el »  specify ‘safer’ vehicles
Administrative controls » ensure maintenance
Personal protective equipment ’ assess driver fitness
* alcohol/drugs policies
* assess driver competence

* prioritised driver training
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MORR: Risk management cycle

Vehicles, drivers, miles,
crashes. causes, costs
Benchmarking

System gap analysis
Climate survey?

Incident trends
Costing

Appraisals
Benchmarking
Lessons from
operational experience

Periodic
Review

Awards
Case studies
External advocacy

Reactive:
« Incident investigation
« Crash data analysis

Initial status review

Active and

reactive

maonitoring

Vision

Iission level objectives
Targets

KPIs?

_Planning and
implementation

* Service data

Active:

« Document (e.g. licence) checking
« Direct observations, vehicle checks
« Monitoring technologies

[
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Players/partners:

+ Directors./managers

* HR, H&S, Fleet, Insurance, Environment
+ Safetyreps

+ ‘ehicle providers

¢ Insurers

» Fleetsafety providers

* LAroad safety/police

¢ Drivers

Accountabilities/roles
Consultation
lManagement training
Budgets

Procurement

Data collection/analysis
Working methods

Risk assessment (drivers, vehicles, journeys)
Standards/policies (speed. health, mobiles,
own vehicles, journey planning etc)

Key procedures (incident/enforcement
reporting, emergencies etc)

Prioritised driver development

Briefing/Elearning/Videos/Handbooks

Management supervision

Vehicle procurement/maintenance
Team briefing

Communications, guidance

Driver profiling
Travel data
Insurance data
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Are your interventions
evidence based?

Impact?
Efficacy?

Cost effectiveness?
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Which indicators?

Which partners?

Quantitative?
Qualitative?
Group?
One-to-one?
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Accident/near-miss
experiences?

Best practices?
Solutions?
Alerts?
Results?
Research ?
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Encouraging reporting
Scaling response
Collecting all the data
Team based investigation?
Avoiding

* Unconscious

biases/stopping the
investigation too early

e Automatically blaming the
victim

* Not sharing findings

* Not closing out actions
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on performance?

* Employees

* |nvestors

* |nsurers

 (lients

 Public authorities

e Political representatives
* The media

 Local communities
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Lack of expertise

No formal systems

Dilute accident
experience

Attitudes to risk
Fear of authority
Time poverty
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#WEHAVEAPLAN

g
A
" R®SPA

accidents don’'t have to happen




Sc®RSA

connected through driving for work in Scotland

Dr Karen McDonnell, CFIOSH, Chartered FCIPD,

MRSB, PIEMA, MSP

Head of RoSPA Scotland, RoSPA OHS Policy Adviser
T: +44 (0)131 515 2002
M: +44 (0)7880 783837

E: kmcdonnell@rospa.com
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